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EXECUTIVE SUMMARY 
 

Light up the North (LUTN) was established as a consortium of seven North of England light 

festivals brought together by Arts Council England’s (ACE) in late 2014, with network 

activity commencing in 2015. They represent a geographical spread of the North regions, 

from the coast of Blackpool along to Lancaster, through the cities of Manchester, Leeds 

and York and on to Durham and Newcastle Gateshead.  

 

LUTN consortium has emerged over the past four years to become a respected and success 

sector model amongst its European contemporaries. The current six light festival 

membership deliver successful events to a combined diverse audience of 1,072,000 

annually. 

 

Research evidences that outdoor event audiences most accurately reflect the UK 

population.  

By coming together over the past four years LUTN have made significant strides in 

collaboration, shared gains and recognising new areas where their collective experience 

can bring wider sector benefits. Gains that could not be delivered individually.  

 

Some of the key benefits of the LUTN initiative have been; 

 

• All seven UK festival organisations being better connected with each 

other and internationally 

• A raising of our profile and reputation within the UK and internationally. 

• A clearer understanding from sharing knowledge of best practice and 

new models for growth and opportunity 

• New working partnerships with other festivals within and external to the 

group 

• Curatorial and commissioning expertise development through a 

programme of ‘go see’ 
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• Creation of new art commissions through our new partnership 

collaborations 

• Talent development support for artists – Shine co-commissions 

(Appendix 4) and Light Lab (appendix 5) 

• LUTN international conferences – 2016 and 2018 (Appendix 3) 

• Development and sharing of audience initiatives, including the new 

digital Festival App 

• The professional development across the teams of each of the light 

festivals have seen a positive impact in artistic, technical and operational 

management and delivery 

 

LUTN’s events can be heralded as an example that aligns to demonstrate Arts Council 

England’s new 2020-2030 strategic direction by supporting Creative Country, Creative 

People and Creative Communities, and providing accessible pathways into creative 

experiences that are inclusive and woven into their local geography and ecology. By 

working together as LUTN our impact on connecting the public into culture, and 

connecting talent to new opportunities cannot be underestimated.  

 

We acknowledge the continuing valuable support that Arts Council England’s (ACE) North 

Area has given in terms of guidance, advice, opportunity and funding. The Lighting Up The 

North (LUTN) initiative has had a positive impact on all members in increasing our ability 

and vision to deliver great art for everyone. The impact can be seen in all of the five areas 

of ACE’s Goals, and taken the network from a position of individual festivals into a 

collaborative network of partners with multiple levels of working together effectively. 

 

Our aim is to continue to build upon the past four years of success. LUTN has had a positive 

and significant effect on all of its partners as well as the wider ecology of light festivals in 

the UK. We have become an integrated and ambitious part of the European light festival 

sector, and an important contributor to the growth of talent, audiences and professionals in 

this sector. 

Ann Wishart, Chair of LUTN 
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1,072,000 annual combined audiences 

38festival visits  20LUTN network meetings 

23LUTN festivals delivered   Light Lab artists7 

16emerging artists commissioned and supported by LUTN 

3joint funding bids  Delivered 2international conferences 

£3,394,508GVA impact 
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  INTRODUCTION 

 

This report reviews the journey and progress of the Light Up The North (LUTN) network 

from its first partners’ meeting in 2014 and the following for years until early 2019. The 

network was an Arts Council England (ACE) initiative to empower the LUTN members to 

advance the artistic, audience, operational and sustainable approach of the seven light 

festival members.  

 

This report focuses and reflects upon the aims of LUTN and what has been achieved so far, 

a meeting of the membership to focus on future development and direction as we 

approach the next phase of development and look to our own strategic sustainability. 

 

The Light Up the North network have, over four years had invaluable support from Arts 

Council England, come a long way. 

 

The commencement of the third year was a turning point for LUTN with the work around 

structure and roles within the network playing a major part in pushing the network 

onwards. The focus on areas of development and identifying and letting go of areas that were 

no longer a priority enabled us to be more realistic and increase speed of progress. 

 

In October of 2014 the inaugural meeting of northern light festivals took place in 

York to discuss the establishment of a network of light events and festivals across 

the North of England. 

 

The founding members of the network were: 

• Lightpool Festival, Blackpool – Blackpool Council (Blackpool 

Illuminations, VisitBlackpool and Cultural Services) with 

LeftCoast 

• Enchanted Parks – Newcastle Gateshead Initiative/ Gateshead 

Council 
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• Light Night Leeds - Leeds City Council 

• Light up Lancaster - Lancaster City Council 

• Lumiere – Artichoke & Durham County Council 

• Lightwaves - Quays Culture, Salford Quays Partnership 

• Illuminating York - Make it York & The City of York Council 

 

Please refer to Appendix 2 for synopsis of each festival 
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MEMBERSHIP & GOVERNANCE 

 

The founding LUTN members are all from the North of England and have remained 

consistent throughout the four years. They vary in scale, constitution and governance. In 

order to bring the partnership to a common working agreement we devised an initial set of 

‘terms of reference’ (Appendix 1).  

 

These terms of reference enable us to progress our work as a consortium partnership to 

develop joint initiatives, share learning, develop change management and have a critical 

view of our collective impact as light festivals based in the North of England. 

 

The LUTN consortium meet four times a year, including an annual away day to review and 

revise our aims and objectives set against our performance and priorities.  The meetings are 

chaired by Ann Wishart of Leeds City Council and Light Night Leeds, and the chair is 

selected through membership voting.  

 

 

The members existing position at the commencement of the LUTN 

process; 

 

• Lightpool Festival, Blackpool – Blackpool Council with LeftCoast 

The first Lightpool Festival took place in 2016, following a successful bid by 

Blackpool Council to the Coastal Communities Fund for £2M to support a creative 

strategy for reinventing the Illuminations. Investment was used to appoint a 

Creative Lead with Alex Rinsler, Clore Fellow and Artist, taking on the role. 

Blackpool Illuminations had worked on an adhoc basis with artists but not on 

any scale and not with international artists and no international relationships or 

links had been developed with other festivals. Blackpool was invited to join the 

Network on securing the CCF investment for the delivery of Lightpool as a 

contemporary light festival. 

The Lightpool team, learning from LUTN peers, set out a strategy for the Festival 
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as an international showcase for contemporary light art and fire to be delivered on 

a large scale biennially, with a ‘compact’ festival in-between, allowing lead-in time 

for fundraising, and co-commissioning international artists.LeftCoast is a key 

partner bringing Dundu with the Sparks Worldbeater Drummers in 2017 through 

‘Coasters’ and collaborating with SouthPaw to deliver ‘RUSH’ with 160 local 

residents for LP2018. 

 

• Enchanted Parks – Newcastle Gateshead Initiative/ Gateshead Council 

Enchanted Parks had grown from a small-scale outdoor event in a park 

working in partnership with the local authority and predominantly working 

with artists who did not identify themselves as light artists, or even outdoor 

artists. The festival was supported by the local authority and ACE Grants 

for the Arts funding. We had begun working with new Creative Producers at a 

local level and with UK artists. Audiences were circa 17,000 across 5 nights. 

 

• Light Night Leeds - Leeds City Council 

Started in 2005 by Leeds City Council as a one-night event. The festival has 

grown over 14 years to a two-night city centre wide event reaching audiences of 

85,000. In 2015 the festival was supported by the local authority and ACE Grants 

for the Arts funding. The team consisted of one full time member of staff and 

four part time members of staff and had an audience approval rating of 64% 

 

• Light up Lancaster - Lancaster City Council 

The event combined a small light festival with an existing annual fireworks 

event in the city. Involving mainly local artists and arts organisations with 

limited community engagement and an 80% local audience. The festival was 

delivered by 2 main partners with support from a small steering group and 

employed a dedicated creative producer (not full time). The festival was 

supported by the local authority and ACE Grants for the Arts funding.  It 

attracted an audience of 21,500 across both nights (including fireworks) with 

an estimated economic impact of £120,773. 
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• Lumiere – Artichoke & Durham County Council 

The first Lumiere festival was held in 2009 and was successful in gaining NPO 

funding to support our local authority funding to enable the event to happen 

every two years. For Lumiere 2013 we had an audience of 175,000, who came to 

see 27 installations by international and national artists. We were developing a 

Learning & Participation strand of the festival, which enabled local residents and 

schools to get involved in the festival, including our Brilliant scheme which 

started in 2011, to encourage local artist talent development. 

 

• Lightwaves - Quays Culture, Salford Quays Partnership 

Quays Culture was established in 2012 by the Quays Partnership consortium 

at Salford Quays – home to MediaCityUK. The festival was supported by the 

local authority (Greater Manchester Combined Authorities cultural 

funding) and ACE Grants for the Arts funding.  They deliver an annual 

programme that includes two pillar events, one of these being Lightwaves. 

Lightwaves began in 2013 as a single public realm commission, and then 

expanded as per the ambition to annually exhibit more presented light art 

alongside a large annual new commission. 

 

• Illuminating York - Make it York & The City of York Council 

At the start of their Light up the North journey York were in their 11 year of 

a light festival which took place throughout the City. The festival was 

supported by the local authority and ACE Grants for the Arts funding. The 

Minster was seen initially as a central focus of the festival, expanding out 

to many other venues across the city for the festival.  

 

As the years have progressed since 2014 we have developed a clearer understanding of 

one another as well as a considerable amount of learning through our LUTN activity. The 

years of shared communication have been important to this, which is why we have agreed 

to keep the core membership constant but consider ‘associate’ membership for the future. 

This way we will not dilute our effectiveness, but still be able to be open to sharing our 

learning and future opportunities. 
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Voyager, artist Aether & Hemera – Lightwaves Quays Culture 2016 

 

Garden of Light, artist TILT – Lumiere Durham 2015 
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MAKING AIMS INTO PRIORITIES 

Our aims have been revisited twice over the last four years and remain the same 

guiding aims for the network going into year five, although with different objectives 

and areas of focus from year to year and a larger review of the Network's future 

direction is taking place in July 2019 where the aims and objectives will be revisited 

again as the network moves into the next stage of development.  Our process is to 

ensure that LUTN aims are informed by our learning, and have evidence to support our 

selected priorities to be achieved in support of our aims.  

OUR AIMS: 

These are the key aims we identified as a group since 2015; 

1. Enable critical discourse to create a shared understanding of 

measuring the quality of outdoor work 

2. Enable critical discourse to create a shared understanding of 

commissioning new work 

3. Build artistic and operational knowledge 

4. Build capacity within the UK light festival sector 

5. Develop new audiences and share existing audiences – including 

enriching audience experience 

6. Furthering artistic  ambition - potentially through co-

presenting, co-commissioning  & touring 

7. Look at ways to improve and share successful models around talent 

development 

8. Explore options for more sustainable models for 

commissioning and funding  

9. Explore potential new partnerships; local, regional, national and 

international 

10. Develop this distinctive festival umbrella brand and strength in best 

practice in the North of England. 

11. Raise the ambition of LUTN partners as a whole 
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OUR PRIORITES: 

To achieve these above aims we devised priorities activities set against aims 

through the years. Here are some examples from 2015 until early 2019 of this 

activity; 

 

1. Enable critical discourse to create a shared 

understanding of measuring the quality of outdoor work; 

Activity:  

Collectively the network identified that through the R&D visits to other (and 

often more established) light festivals, both nationally and internationally, 

each network partner had become more versed and felt more qualified to 

measure the quality of outdoor work, that of festivals visited, and in turn 

their own work. 

 

Outcomes:  

38 festival visits achieved by LUTN members 

Curatorial visits to international festivals now embedded within 

producer leads in LUTN 

 

"For Light Night Leeds this has been achieved predominantly through the R&D 

visits and conversations with other LUTN network members, festival directors 

and producers from other events and artists which we would not have been 

otherwise able to engage in due to lack of funds.  

 

These experiences have had a major impact on the knowledge and experience of 

our staff and the quality of artwork presented I hosted at our events during the 

time we have been members of LUTN. The audience perception of the quality of 

work on offer at Light Night has risen considerably in that time too, and in 2018 

97% of the audience felt the quality of art work was excellent or good."  

Light Night Leeds 
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2. Enable critical discourse to create a shared understanding 

of commissioning new work 

Activity: 

From creating healthy competition and enabling conversations to happen in the 

spirit of sharing and wanting each other to succeed this aim has been one of the 

corner stones of learning and development for the network partners producing 

invaluable opportunities for all. 

 

Partners report that being part of the network has enabled them to take 

more risks with their own programming and commissioning (due to the 

support and knowledge shared across the network regarding commissioning 

new work) and has built more confidence to develop their work. 

 

Outcomes: 

16 co-commissions between LUTN partners (Appendix 4) 

 

“This wealth of knowledge informs decision making for our individual festivals 

but to jointly reflect and discuss strengthens the learning process and offers more 

depth to the measurement of quality." 

Quays Culture 

 

3. Build artistic and operational knowledge 

Activity: 

Having access to funding has enabled the network to make visits, dedicate 

regular time to develop together as a cohesive network - from incubation to 

fully functioning team, and has made the network accountable. 

 

Through this positive self-development the network believe that we have 

built capacity within the sector, especially through focussing on not just 

the development of artists but also the development of outdoors 

producers and technical production. 
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Outcomes: 

Strong and lasting relationships with other festivals, individuals 

within different festivals have benefited through professional 

development - for example with a member of team from Leeds shadowed 

and worked at Quays Culture Lightwaves festival as part of professional 

development. 

 

 Since its formation the LUTN have created and hosted two light 

festival conferences - the first one hosted by Leeds, the following 

conference hosted by Blackpool in collaboration with NESTA. 

 

Members of the network have also been invited to speak and participate in 

international conferences such as the LUCI conference in Lyon, Canary 

Wharf Festival, and the International Light Organisations (ILO) annual AGM. 

 

 

 

4. Build capacity within the UK light festival sector 

Activity: 

All partners of Light up the North resoundingly agree that membership has 

enabled festivals to build their creative and practical knowledge. 

 

Having access to funding has enabled the network to make visits, dedicate 

regular time to develop together as a cohesive network - from incubation to 

fully functioning team, and has made the network accountable. 

 

Through this positive self-development the network believe that we have 

built capacity within the sector, especially through focussing on not just 

the development of artists but also the development of outdoors 

producers and technical production. 

 

Outcomes: 

£3,394,508 gross value-added impact in example year 2017 
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“Enchanted Parks assistant producer to take on the role of Creative Producer 

for the festival, she in turn nurturing volunteer stage managers and emerging 

student artists to develop through working on and creating work for Enchanted 

Parks." 

Enchanted Parks 

 

"Since being part of LUTN we have developed strong relationships with 6 other 

light festivals and Lancashire Encounter. We wouldn't have been unable to 

fund the visits to other light festivals from our existing budget”  

Light Up Lancaster 

 

“Other stakeholders within our organisation have visited festivals Leeds Light 

Night, Quays Culture’s Lightwaves, Lumiere Durham, Blackpool Lightpool, 

Enchanted Parks and Lyon Fete de Lumieres and Amsterdam Light Festivals. 

Through this they have gained a greater knowledge, seeing how other festivals 

manage audiences, safety, security and other logistics and have seen a wide 

variety of work, taken part in conferences and events and engaged with light 

artists and other festival producers. These experiences have been of great value 

to Lancaster bringing a wider understanding and shared touchstones within our 

Steering Group, positively effecting the development of our event." Light Up 

Lancaster 

 

 

5. Develop new audiences and share existing audiences – 

including enriching audience experience 

Activity: 

The network has collaborated on cross promotional marketing and 

signposting in each of the festivals using common marketing assets, 

websites and social media. The aim has been less around sharing of 

existing audiences - which geographically is a hard area to achieve. Each 



 

 
18 

festivals marketing reach has increased, and more about the raised profile 

of the network as a collective entity amongst audiences, sector peers and 

artists. 

 

The Light up the North website acts as a gateway for filtering enquiries 

across the different festivals, sharing news, call outs and updates, and also 

profiling artists; https://www.lightupthenorth.com  

 

Outcomes: 

Annual combined audience typically 724,800 in the UK (2017) 

LUTN festival App development and delivery for Smartphones 

Added audience of commissions toured to other none LUTN 

festivals to an audience of 750,000 

 

R&D technology development in 2018 of the singular Enchanted Parks 

digital mobile phone App to become a LUTN platform for the majority of 

the  festivals. The shared development of the mobile App allows our 

audiences to engage through a geo-map and art work tour with each festival. 

We have improved to our sustainable approach as well as audience 

engagement. 

 

"We contributed to a new audience at the conference in Blackpool and a York 

business was commissioned to produce a game as part of the conference 

which was economically and experientially good for them." Illuminating York 

" LUTN has helped Light Night Leeds to increase its marketing reach through 

joint press coverage, the LUTN flyers, website and the listings of LUTN festivals 

in each of the partner's festival brochures. We have also reached new artists 

through joint call outs and sharing of partner festival calls for project or 

opportunities through our social media platforms. "             Light Night Leeds 

https://www.lightupthenorth.com/
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The Sigh or the Sea, artist More Music – Light Up Lancaster 

 

 

6. Furthering artistic  ambition - potentially through co-

presenting, co-commissioning  & touring 

Activity: 

Creative and artistic ambition for the network has significantly been furthered 

through the festival visits and shared discourse along with healthy ambition. The 

development of co-commissioning and touring work has been a significant 

achievement for LUTN, with the ambition to develop this further with external co-

commissioning. 

 

Outcomes: 

Delivery and growth of the SHINE programme and new co-

commissioning  and presenting partnering with EU and Canadian 

festival partners – Netherlands, Portugal, Prague, Finland (Appendix 4) 
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"Blackpool Illuminations and Lightpool through being in the Network has 

developed a strong working relationship with Quays Culture and it has raised the 

bar for them in terms of working with international artists - they have worked 

together on 3 co-commissions including Cathedral of Mirrors and the Heartbeat; 

The  practical benefits to both LUTN partners has been: sharing the costs, that 

Lightworks can provide appropriate storage space (this is at the bespoke storage and 

manufacturing space for Blackpool Illuminations). The works have also then been 

shown to wider audiences with both Salford and Blackpool benefitting and with the 

works then offered out to other festivals for touring. 

 

Working together on Light Lab - Blackpool were keen to host and develop this as the 

lead because it had the support of the Network - it would not have done this project on 

its own. It gave the artists an opportunity to show their ideas at the Grundy (an NPOJ 

as part of the project." 

Blackpool Illuminations 

 

 

7. Look at ways to improve and share successful models around 

talent development 

Activity: 

Interlinked with the ambition to develop scale artistically, is the ambition to focus on 

talent development is another key cornerstone of the work that LUTN have focused 

on latterly. 

 

Outcomes: 

SHINE co-commissions supporting 16 emerging artists to date (Appendix 4) 

https://www.lightupthenorth.com/introducing-shine/  

7 artists supported through LUTN’s Light Lab talent programme 

(Appendix 5) 

https://www.lightupthenorth.com/lightlab/  

 

https://www.lightupthenorth.com/introducing-shine/
https://www.lightupthenorth.com/lightlab/
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“Talking to artists at other festivals and being introduced to new regional artists has been  

really great. Leeds last year – our Leeds partner was great in finding artist who were 

interested in working with Lumiere and getting them and me to sit down with each other to 

talk." 

Lumiere Durham 

 

The SHINE programme aims to nurture and develop new talent, giving artists 

the opportunity to exhibit or perform new work at 5 of the largest light festivals 

in the North; 

 

"In 2018, the network built on the success of the SHINE programme, originally 

initiated by Light Night Leeds and Illuminating York, then joined by Lightwaves, 

Salford Quays, to grow into a full co-commissioning LUTN  programme for 

emerging artists. 

 

“The progression of the SHINE programme to now include 5 LUTN partners as co-

commissioners has resulted in a small touring programme of new light art work 

between our events. As a result of the project we are looking at several potential 

other co-commissioning opportunities in our main artistic programmes. We are also 

exploring artist exchanges with Eindhoven Glow and a light festival in Japan. These 

have come about as a direct result of discussions facilitated during events, we have 

attended through LUTN." 

Light Night Leeds 

 

8. Explore options for more sustainable models for 

commissioning and funding  

Activity: 

All network partners strongly believe that being part of the Light up the North 

network has moved their festival events towards more sustainable models for 

commissioning and diversifying funding. 
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Examples include; jointly contributing on funding and project bids, smaller co-

commissions between partners, adopting profit models on loaning of commissions 

as seen with EU festival models, and appointing a LUTN freelance fundraiser to 

create a report on behalf of the network looking specifically at future sustainability 

of the network. 

 

Outcomes: 

3 joint funding applications completed 

23 LUTN partner festivals delivered 

3 touring loans of our own commissions to other festivals outside of 

LUTN 

   Appraisal by funding consultant Ruth Fawcett (Appendix 6) 

 

"Light Night has been a partner in 3 Creative Europe Bids as a direct result of discussions with 

other European Light Festivals during LUTN R&D visits. So far none of these have been 

successful but we continue to seek out opportunities to be involved in shared programmes 

and initiatives. It has also inspired us to look beyond LUTN to other potential co-

commissioners, and this year Light Night is working with Blue Dot festival and we are in 

discussions with Freedom Festival in Hull." 

Light Night Leeds 

 

As a result of being part of the network we have co-commissioned with Blackpool 

and being part of the SHINE programme and Light LAB. Our Creative Director has 

been involved in the delivery of workshops at this year's LUTN conference." 

Light Up Lancaster 

 

"Quays Culture has established a model for earned income on artworks it co-commissions 

based on the Amsterdam Light Festival model we have seen.” 

Quays Culture 
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LUTN has commissioned Ruth Fawcett to conduct a fundraising and sponsorship 

review on the network. This report was part of our strategic forward business 

planning for the network to appraise our current position and enable us to develop 

our joint work moving forward. We wouldn't have been able to commission Ruth's 

work without the funding and support of the network. 

 

9. Explore potential new partnerships; local, regional, national 

and international 

Activity: 

Now into year four the reputation and profile of LUTN has been greatly 

developed due to the repeat visits to festivals and conferences in the UK and 

abroad. The Chair of the network dedicates networking time on behalf of the 

network, speaking publicly about the network and acting as an advocate to 

other stakeholders. 

 

Outcomes: 

1 international network meeting 

38 festivals visited by the LUTN partners 

3 artworks commissioned by a LUTN partner at other festivals – 

added audience of 750,000 

 

“Quays Culture welcomed Glow festival (Eindhoven) and Quartier des Spectacles 

(Montreal based co-commissioners) to the Lightwaves 2018 launch, as well as 

international artists and curators.” 

Quays Culture 
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10. Develop this distinctive LUTN umbrella brand and strengthen 

best practice in the North of England. 

Activity: 

In 2015 we met as a set of individual festivals. We quickly acknowledged that we 

had much in common, despite our individual festival identities. Therefore, we 

began a journey to maximise our shared opportunities to become a greater 

activity than is possible as individual organisations. 

 

Outcomes:  

2 international conferences delivered by LUTN partnership to UK and 

overseas professionals (Appendix 3) 

Joint media and promotion – website, social media and print – for UK 

and international distribution 

Professional mentoring opportunities for producers and technical 

professionals in the UK 

LUTN now has a distinctive identity and reputation developed over the 

past four years of collaboration and connecting externally - we are now 

approached by EU partners for joint opportunities, and seen as an active 

part of the European light festival ecology 

 

"Since the networks structure developed to include the role of Chair the reach in 

networking of LUTN have to developed at a faster rate. Having someone who had a 

dedicated purpose of networking the network and representing the network has 

made a massive difference to the networks overall profile and standing in the 

international light festival sector."                                                                Enchanted Parks 

 

"We have been part of the delegations representing LUTN at conferences and events 

in Lyon, Helsinki and at the first conference of the ILO in Eindhoven. At each, LUTN 

partnership and brand has been strongly promoted."                        Light Up Lancaster 
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11. Raise the ambition of LUTN partners as a whole 

Activity: 

In our 2018 review main comment by LUTN partners when asked about learning was 

the fact that just having the network to turn to had been the most beneficial thing and 

having the ability to develop joint working opportunities.  

 

While all the respondents felt that collaboration has improved across the network there 

was still room for stronger collaboration and to share wider knowledge across the 

network. This would also allow the network the ability to find more commonalities and 

further explore the aspiration to develop shared audiences. 

 

As a network we aim to forge stronger relationships with European festivals while 

continuing to promote artists and co-commissioning work. 

 

Other areas of priority included the fact that members felt it was important to continue 

to collect audience and economic impact data while also looking to ensure the financial 

stability and sustainability of the network. 

 

Outcomes: 

A portfolio of new commissions and co-commissions 

A strong sense of LUTN identity by the partners 

A move into more/new commissioning and international partnerships 

from 2017 onwards for LUTN partners – including Europe and 

Canada 

"Light Night Leeds staff have represented LUTN at a number of international conferences 

and events, sharing the profile of the network and individual partner events through 

presentations, flyers and networking opportunities. We have forged productive 

relationships with a number of UK and European festivals and will continue to develop 

these links through membership of ILO."                                                   Light Night Leeds 

 

“We have become stronger and more ambitious as a joint venture”                Quays Culture 
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  HIGHLIGHTS & SUCCESSES SUMMARY 

 

Artistic: 

Quays Culture’s new co-commission with Blackpool Illuminations of 

Heart Beat - winner of international DARC awards for 'interactive 

artwork'. 

 

Quays Culture and Light Night Leeds have co-commissioned for 2 

successive years on the SHINE programme. 

 

Quays Culture is now co-commissioning with Canada's Quartier Des 

Spectacles on a new £40k commission which is a direct result of 

relationships developed as part of LUTN 

 

Quays Culture has toured 3 of its new co/commissions to 7 other 

festivals, bringing a secondary festival audience of 750,000 - 

Jerusalem, Poole, Canary Wharf, Sunderland and Blackpool. 

 

Quays Culture and Blackpool have collaborated to present 

Illuminations highlights at Salford Quays as a unique satellite 

location. 

 

Quays Culture has established a model for earned income on 

artworks it co-commissions based on the Amsterdam Light Festival 

model seen during LUTN visits and relationships built via the 

Network.  

 



 

 
27 

Leeds have curated international work as a consequence of LUTN 

visits, and been able to exhibit their work at Light Night Leeds. 

 

Leeds have exhibited 10 new international artists including 

Apparatus Floriuos by Tom Dekyvere - seen at Eindhoven Glow, Giant 

Dandelions by Olivia d'Aboville - in collaboration with Eindhoven 

Glow. POP by Blauwe Uur - Dutch Artist collective and Lampounette 

by TILT - seen at Helsinki Light Festival 

 

Light Night Leeds has initiated an international commissioning R&D 

programme to delivery large-scale commissioning for 2020. A 

£100,000 new commission partnership agreed between co-funder 

Quartier Des Spectacles and Light Night Leeds for 2020 festival and a UK 

premiere. 

 

In 2018, Lancaster with Blackpool’s Lightpool and with a third 

partner from outside the network will co-commission (Lancashire 

encounter Festival by Preston City Council)'Lancashire Moon'. 
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Heart Beat by artists GNI – Lightwaves Quays Culture 2017 

 

Operational: 

Development of a digital festival mobile App for LUTN, resulting in the 

App being adopted by four festivals partners to date; Enchanted Parks, 

Light Night Leeds, Lightwaves Quays Culture, and Lumiere in Durham 
 

16 UK and European artists co-commissioned through the SHINE 

programme by LUTN 
 

2 international light festival conferences delivered by LUTN (2016 and 

2018) 
 

23 LUTN partner festivals delivered from 2015 until end of 2018 
 

LUTN website and combined advocacy profiling    lightupthenorth.com 
 

Professional sector development outcomes across the LUTN festival for 

artists, emerging producers and technicians

https://www.lightupthenorth.com/
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IMPACT OBSERVATIONS BY LUTN PARTNERS 

The group was asked how do you feel the LUTN network has done over the last 12 months 

against its aims? 

 

The overall feeling was that the network has been a success and has matured over the 

last 12 months. It was felt that the network had grown in confidence and members felt 

at ease with each other and the network. It was also felt that everyone has invested 

themselves into the network. Collaboration was seen as a key achievement with the 

SHINE programme growth deemed a key success, with five LUTN partners working 

together to support artists. 

 

ECONOMIC IMPACT: 

 Gross 

Attendance 

Gross 

expenditure 
Direct event 

expenditure 

Indirect event 

expenditure 

Induced event 

expenditure 

Total event 

impact 

 

GVA 

Leeds Light 

Night 
80,000 2,356,000 1,660,

190 

468,543 405,524 2,534,526 772,948 

Enchanted Parks 29,000 149,706 31,022 8,755 7,577 47,335 14,443 

Light up 

Lancaster 
45,800 380,140 156,00

9 

44,029 38,107 238,146 72,634 

Lumiere 240,000 3,873,096 2,611,

246 

736,952 637,832 3,986,029 1,215,739 

Lightworks 330,000 10,182,150 2,832,

489 

799,391 691,873 4,323,753 1,318,744 

TOTAL 724,800 16,941,092 7,290,

956 

2,057,670 1,780,913 11,129,789 3,394,508 

 

VISITOR AND EVENT IMPACT: 

2018 Impact Assessment Visitor numbers Total event impact 

Leeds Light Night 80,000 2,858,591 

Enchanted Parks 27,000 494,087 

Light Up Lancaster 45,800 483,482 

Quays Culture 380,000 8,979,400 

Lightpool 50,000 N/A 

Total 582,800 £12,815,560 
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LUTN partners individual summary observations; 

 

• Blackpool CPP Project & Blackpool Illuminations – 

Blackpool Borough Council 

Being part of the Network has pushed Lightpool to be ambitious, to try 

things that others in the Network cannot perhaps do due to the existing 

assets available to them (Blackpool Tower, Ballroom and Winter 

Gardens). The Network has provided healthy competition. For 

Blackpool Illuminations it has opened a range of new opportunities to 

work in partnership and share expertise in different ways. The LUTN 

network has been invaluable to the Creative Director to have that wider 

Network support - and a professional sound board. 

 

• Enchanted Parks – NewcastleGateshead Initiative/ Gateshead 

Council 

Today Enchanted Parks is a successful outdoor arts event combining 

performance with light art. Attracting an audience of 27-28000 people across 

6 nights and generating a gross ticket and sponsorship income of circa 

£200,000. Each year the event commissions at least 1 international artist 

(directly linked to participating in international visits and awareness raising 

of international artists) and takes part in the Shine co-commission LUTN 

scheme with Light up the North partners. The international and national 

links developed as part of the Network and opportunities to share in the best 

practice and expertise of the Network partners has positively benefited the 

development of the festival and created more ambition and pushed the 

event to always consider what their USP is. 

 

• Light Night Leeds - Leeds City Council 

Now considered one of the largest annual light festivals in the UK with an 

audience of over 80,000 across 2 nights. 10 international artists and a 

member of ILO (the EU’s largest International Light Organisation). We have 
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increased Arts Council funding by 50% due to acknowledgement of our 

expansion and ambition, directly inspired by our engagement with other 

festivals via LUTN. We have grown the team into 2 full time members of 

staff and 8 part time members of staff and an audience approval rating of 

97%. Our emerging artists commissioning scheme Shine has now been 

expanded to include five of the LUTN partner festivals. Additionally, for 2019 

we have introduced a new R&D strand of development to begin 

international commissioning through growing our international partnerships 

and cement relationships with other international festivals that we have met 

directly through the LUTN process. 

 

• Light up Lancaster - Lancaster City Council 

Light up Lancaster has developed into a well-loved event, delivered by 3 main 

partners with support from a diverse steering group. The festival employs an 

Artistic Director and Creative Producer. Attracting audiences of 53,000, with 

50% more of the audience coming from outside of region. The event brings in 

3X what is spent in delivery, with return on investment up by 55% on 2017. 

The economic impact of £483,482 is up by 34% on the 2017 event, an and we 

recognise the overall impact in this area is attributed to the LUTN partnership 

which has enabled us to grow in expertise and ambition.  

 

• Lumiere – Artichoke & Durham County Council  

Lumiere is celebrating is 10th anniversary with a special edition of the festival for 

2019. Its audience has continually grown since 2009, with audiences expecting to 

reach 250,000 for this year’s edition and we continue to support ambitious artist-

led projects with the local community, year-round with our established Learning 

and Participation programme. Being part of LUTN has supported our Brilliant 

artists and given them a platform to network and exhibit and develop work with 

the LUTN festivals.  Being part of the network has enabled us to be part of a 

shared discourse across the North and we have worked together to develop an 

app, explore joint commissioning opportunities, as well as sharing best practice 
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and programme knowledge. 

 

• Lightwaves - Quays Culture, Salford Quays Partnership 

The impact of LUTN within the festival has been supporting the planned 

growth by connecting Salford and its developing Salford Cultural Strategy 

into the light festival ecology both in the UK and internationally. It has given 

Lightwaves a firm basis of peer support to develop the initially unique digital 

art commissioning strand, which is now becoming more ubiquitous as it 

filters into other festival programming. This has enabled Lightwaves to learn 

much about audience experiences and networked them into a shared 

knowledge with other light festivals as well as joint commissioning initiatives 

on a small and large scale. 

 

• Illuminating York - Make it York & The City of York Council 

The cities emphasis for cultural contemporary festivals has transferred to 

York Mediale biennial since the designation of York as a UNESCO Digital 

Media centre. As a result, commitment has transferred away from 

Illuminating York, including a significant proportion of the City's 

sponsorship and funding opportunities. The Light Festival has been dormant 

for 3 years however York were initially wanting to participate and contribute 

to the network. We see the city as a key partner who contributes in a more 

bespoke way to light artworks, rather than a whole festival dedicated solely 

to light art, however with a lack of relevant artistic activity the decision was 

agreed for York to leave the LUTN network in early 2019 
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NEXT STEPS 

 

In July 2019 LUTN met for a development session to finalise the next priorities going 

forward. The success over the past four years is acknowledged by all involved, and there is a 

commitment to continue the success that has emerged out of this network. LUTN has 

revised and evidence its priorities, streamlining them further into a set of priority activities 

for the coming years. All of us wish to continue the success of this network which has 

helped develop the UK’s light festival ecology in a significant way. 

 

 

Defining the next phase of LUTN developed by its current membership; 

 

We have identified our strategic focus on the following two outcomes;  

1. combined sustainability of the LUTN consortium 

2. development of wider sector sustainability through initiating new 

strands of sector support.  

 

These will be formalised through the next 12 months through the programme of activity, 

and to be announced to the sector at LUTN’s winter 2020 conference, and lay the way to 

enable the remaining areas of delivery over the following years. These following years will 

be funded through specific activity grants and strategic funding programmes.  
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OUR AMBITION 

 

Smart collaboration will strategically build our capacity and sustainability as we are 

stronger together. LUTN now wish to capitalise on lessons learnt and combined knowledge 

to achieve the following two areas through the below activity; 

 formalising LUTN’s strategy longer term activity for the 

membership’s sustainability 

 open their collective knowledge and skills to support the wider 

sector 

 

1 – Membership Sustainability Strategy: develop of membership 

opportunities; 

 Joint commissioning; with each other and with external partners 

nationally and internationally  

 Collectively negotiating to be more efficient; economically, artistically 

and logistically 

 Sharing resources for development in professional skills across our 

workforces 

 Exploring economic models based on the initial research in 2018-19 

 Together continuously evaluating and reimaging how to enrich the 

audience experience 

 Explore new models for business development - from economic to 

environmental models for robust and achievable outcomes 

 Research best practice; artistic content, conferences and evaluation 

 Raising our profile further through advocacy to maintain and grow our 

UK and international presence to benefit all of the above priorities – 

attendance and observations with other festivals, increase our collective 
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digital assets, conference contribution/attendance, critical dialogue and 

increased media asset distribution online 

 

2 – Wider sector support: sector grow and sustainability through specific 

initiatives; 

 Commissioning opportunities for the sector through LUTN programmes 

 Talent development through support for emerging and established light 

artists by being a hub for; 

o Light Lab artists’ practice development model  

o Blackpool Lightworks to be a central resource for production & 

fabrication facilities 

o Exhibition opportunities through LUTN and our onward networks 

o SHINE Programme 

 CPD Skills development; 

o Placements at our festivals for producers, technical and event 

management professionals 

o Mentoring service for other festival directors, producers and 

management professionals 

o Delivery of training in event management and skills for those 

entering the sector, or who wish to expand their current 

experience 

o Provide access to sector tool templates and information through 

a sector subscription area of our website 

o Website newsletter and vlogs 

o Monetisation of our festival App to be an affordable audience 

engagement tool for other festivals 

 National conference on light festivals delivered by LUTN 
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Membership: LUTN also recognise that as a network we should be open to new 

membership application, with a selection criteria and probationary period for new 

members. This will also be part of the next 12 months of work. 

 

Structure: Up until now a chair and administrative support has worked well for the 

network. However, given the growth aims of the membership’s collaboration activity, we 

now identify the need for an experienced Programme Manager with strategic 

knowledge to drive forward the above programmes and aligned opportunities. This role 

will work closely with the chair, and to the directive of the membership, and have a clear 

oversight of the consortium’s varied abilities that can be selectively drawn on to implement 

the above.  

 

 

Phoenix in the Stone, artists Illuminos – Light Night Leeds 2016 
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HOW THIS WILL LOOK (OBJECTIVES) 

 

Identified Objectives: 

1. Joint commissioning & talent development 

2. Sharing resources 

3. Best Practice 

4. Sustainability 

 

1. Joint commissioning & talent development  

 Jointly commissioning within LUTN consortia of emerging and mid-career talent 

through the SHINE programme. These new commissions then to tour across the 

2019-2020 LUTN events to our combined audience Also identify an additional 

partner collaboration opportunity from outside of LUTN 

 Analyse and develop a rationale and agreements that jointly negotiate; artistic, 

technical and logistical suppliers across LUTN events 

 Develop new partnership conversations and a pilot external partner co-commission 

to demonstrate to EU partners the attraction of LUTN artistic partnering 

 Prepare a talent (Light Lab model) programme structure with Blackpool recognised 

as our Creation Hub centre 

 Providing a recognisable presentation platform across LUTN that is externally 

visible for artists and promotors  

 

2. Sharing resources 

 Inter-disciplinary CPD placements of our workforce across each-others’ events of 

our curators, technicians, volunteer coordinators, engagement coordinators and 

media campaigns and activity 

 Creating and designing online event tools to trial for sector feedback before 

launching into a subscription service online platform 

 Mentoring – evaluating our mentoring disciplines and structuring a mentoring 

model for launch at the 2020 conference 
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 Assess, structure and pilot training modules for wider sector CPD delivery offer. 

Seek first phase funding support options. 2020 conference launch 

 Continue developing our online and digital assets, including the Festival App which 

could be commercialised 

 

3. Best Practice 

 Identifying models within LUTN’s consortium practice that already deliver high 

quality and efficient event delivery. Articulate these for future dissemination via 

website subscription. 2020 conference announcement 

 Review our evaluation sets and assign a set of audience and artistic evaluation 

principles used across the LUTN consortium 

 Conference 2020 – plan and commission in the lead up to an autumn 2020 sector 

conference aimed at stakeholders, investors, local authorities, artists, event 

planners and wider outdoor event decision makers 

 

4. Sustainability 

 Economic – exploring additional funder, sponsor and earned income models to 

invest in our long-term strategy strands. Our 2018-19 fundraising strategy to inform 

part of this 

 Environmental – agree, formalise and commit to a joint environmental policy for 

light festival delivery. Which in turn can support other light festivals and non-light 

festivals in our localities to develop environmental policies. 

 Advocacy – continue and review our successes in national and international 

advocacy led by the chair and festival producers from LUTN. The aim will be to 

identify areas that have the highest return on time invested 
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Hydrozone, artist Tom Dekyvere – Lightwaves Quays Culture 2017 
 
 
 

 
Light Water Dark Sky, artist Squid Soup – Light Night Leeds 2016 
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Appendix 1:  LUTN terms of reference: 

 

‘Lighting up the North’ 

Steering Group – Terms of Reference  

Reviewed by Steering Group on 2 March 2015  

 

 

1 Purpose of Group: 

 Support is requested for the development of a network of outdoor light festivals 

across the North of England 

 Support will enable partners to see each other’s events 

 provide a single point of contact to other festivals nationally and internationally 

linking to the European Light Network 

 improve the quality of artistic practice, increase the profile of network events 

 

2 Membership of Group: 

Artichoke & Durham County Council - Lumiere 

Blackpool Council – Blackpool Illuminations 

Newcastle Gateshead Initiative & Gateshead Council - Enchanted Parks 

York City Council – Illuminating York 

Quays Culture - Lightwaves 

Leeds City Council – Light Night Leeds 

Lancaster City Council – Light Up Lancaster 

 

3 Steering Group Meeting arrangements: 

 Convened by NGI/York CC 

 The members of the steering group will attend in person and will not nominate a 

deputy in the event of non-attendance 

 Other people may be invited to attend for specific agenda items as needed, 

including specialist advice/facilitation needed to deliver  

 Meetings to be chaired by either  
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4 Role of Secretariat:  

 Support the development of the festival network 

 provide a central coordination role which allows partners, to share learning and 

good-practice 

 Set meeting agendas and lead meetings 

 Act as a point of contact between meetings  

 Act as an advocate and representative of the festival in negotiations with 

stakeholders, funders etc 

 

5 Role of the Chair 

 Listening and analysis skills 

 Coaching and support skills 

 Ability to ask the ‘right questions’ 

 Advocacy and lobbying skills 
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Appendix 2:  Light up the North partners 

 

Blackpool Illuminations & Lightpool 

The world-famous Illuminations need little introduction. As 

well as the miles of traditional festoons and tableaux along the 

Promenade, there are now extraordinary 3D projection shows 

on the front of the Blackpool Tower building every evening! 

 

Light Up Lancaster is a partnership festival between 

Lancaster City Council and Lancaster Arts Partnership (LAP). 

The festival is supported with funding from Arts Council 

England, Lancaster City Council and Lancaster Business 

Improvement District (BID). Additional financial and in-kind 

support comes from the University of Cumbria, Lancaster University, Pennine Events, the 

Duchy of Lancaster and Lancaster’s arts organisations. 

 

Started in 2005 Light Night Leeds is produced by Leeds City 

Council, funded by Leeds City Council, ACE and city sponsors.  

The two-day festival transforms the city with spectacular 

artworks and captivating performances by local, national and 

international artists with an audience of over 80,000 per year. 

 

 

Lumiere is the UK’s largest light festival and is celebrating its 

10th anniversary in Durham this year. Produced by Artichoke 

and commissioned by Durham County 

Council Each Lumiere festival invites local and international 

artists to create spectacular installations which are enjoyed by 

thousands of audience members biennially. 
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Enchanted Parks is NewcastleGateshead Initiative (NGI) and 

Gateshead Council’s popular after-dark arts adventure in the 

atmospheric setting of Saltwell Park. The annual event, which 

sees specially commissioned artists transform Gateshead’s 

Saltwell Park into a magical and mythical wonderland, will 

run for six nights this winter. 

 

Quays Culture programmes art events at Salford Quays – 

home to MediaCityUK & Lightwaves. The artistic 

programme includes immerses audiences into new and 

exciting public-realm exhibitions that are inspired by its 

surroundings, with a focus on technology, creativity and 

digital innovation. Quays Culture’s work ranges from the intimate to the monumental, 

inspiring audiences to engage with the location in new and exciting ways. 

 

Illuminating York had become a centrepiece in the city’s 

event and part of the new international media arts festival, 

the York Mediale, in October 2016. That is designed to 

celebrate York’s unique status as the UNESCO City of 

Media Arts, and was supported by the local authority. 

In 2016 the event had a budget of £190,000, half of which came from the Arts Council 

England. In 2017 it is understood that Make It York decided not to apply for funds for 

Illuminating York festival that year, and the subsequent work to stage the event, would 

divert resources needed to ensure the Mediale is a success. As a consequence, York have 

now stepped away from LUTN. 
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Appendix 3:  

2016 international conference by LUTN 

 

‘The impact of Light Festivals on cities’ conference   

Date: 07/10/2016 

Location: Leeds UK 

 

On behalf of the Light Up the North network, Leeds hosted the first LUTN Light Festival 

Symposium. The event was held during Light Night Leeds and looked at 4 key themes in 

relation to light festivals and their impact on a city. These are: Place, Audience, Artist and 

Sustainability. Speakers include artists, academics and festival organisers, international 

and from the UK. 

 

 The key aims of Light, Arts Cities Symposium   

 to provide inspiring content that we can share with the whole sector 

 to provoke and examine new thinking 

 to generate new ideas for collaboration and connection 

 to provide networking opportunities and a space and a time to re-examine our 

relationship with the light festivals 

 to inspire and offer leadership examples by providing provocation, debate and 

keynote challenges 

 

Event summary:  

Thursday 6 October – drinks reception and guided walk of the LNL programme 

Friday 7 October - Symposium 10am – 5pm, drinks reception & late night reflections event 

Saturday 8 October – networking brunch  

Including speakers 100 people signed up to the event. 

 

Speakers:  

Alison Clark – Arts Council England  Stephanie Grant - Creative Europe  

Jo Fairfax, artist     Eleanor Barrett & Rosie Freeman, Brick Box  
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Tom Dekyvere – International Light Artist Oliver Mantell - Audience Agency 

Cllr Blake Leader of Leeds City Council    Dave Lynch – Light artist   

Shirley Lundstram. Salford              Members of the LUTN network 

Squid Soup               Tim Edensor,  Manchester Met University    

Antoine Manier, Rencontres Audiovisuelles, France   

 

Feedback from the event: 

22 delegates/speakers out of the 99 attending the Light, Arts, Cities symposium completed 

the Survey Monkey evaluation equating to 22.2% of the total number of attendees. 

According to the survey the symposium was: 

• very well organised;  

• very helpful in terms of content;  

• most of the information presented was new to attendees;  

• the speakers were very engaging 

• most delegates had found out about the symposium by word of mouth 

 

Income   

Arts Council funding 3,500 As requested in LNL G4A 2016 bid 

lighting Up the North 

network  2,100 

7 partners @ £300 each 

Ticket sales 942 Mixed prices for students, organisations 

and freelancers 

Total INCOME £6,542  

   

Expenditure   

Symposium Coordinator 2,500  

Symposium logistics 3,941 Inc speakers, marketing, hotel and 

refreshments 

Total EXPENDITURE £6,441  
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Light and the Creative Economy Conference   

Light Up the North in Partnership with Nesta 

Date: 17 – 19th October 2018 

Location: Blackpool 

 

On behalf of the Light Up the North network, Lightpool hosted the second LUTN Light 

Festival Symposium in collaboration with innovation foundation Nesta. The event was held 

at the Winter Gardens in Blackpool, 18-19th October 2018, in partnership with innovation 

foundation Nesta. 

The conference aim was to bring together funders, cultural businesses, artists and 

producers to explore and debate the creative economy, light art and festivals, alternative 

forms of finance in the sector and the social and environmental sustainability of our 

festivals and cities. Using light festivals as case studies, we will share expert insight as to 

their impact on audiences, local economy and cultural infrastructure development. 

With the Arts & Culture Finance Fair, you will develop an understanding of the possibilities 

for financing cultural activities beyond grant funding, learning how repayable finance can 

be used to drive forward creative and cultural ventures, creating ideas for new projects and 

collaborations. 

Speakers:   

Jane Tarr – Resilience, Arts Council England  Bettina Pelz - Interference, Tunis 

Simon Webb - BBC Philharmonic    Mark Titchner - Artist 

Ann Wishart – Light up the North    Carol Bell -Great Exhibition of the North 

Carole Purnell - Ocubo, Portugal   Bill Gee - Inside Out Dorset 

Francis Runacres - Innovation and Enterprise, Arts Council England 

Thursday 18 October (10am – 5pm) 

7pm: Light Odyssey presented by Lightpool Festival (discounted tickets will be available for 

participants of the conference) 

Friday 19 October - 10am: facilitated networking for artists and creative producers 

interested in light art and festivals   
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Appendix 4:  Shine artists co-commissioning by LUTN 

 

SHINE Emerging Artist Programme - https://www.lightupthenorth.com/introducing-

shine/  

SHINE 2015 programme 

Five artists were selected and were presented at Light Night Leeds and Illuminating York 

Business skills, fundraising, marketing, project management, health & safety, risk 

assessments & method statements 

 

 

 

 

 

 

 

Life Line by James Rosental 

Photo: Lizzie Combes 

This short piece of gripping aerial dance theatre takes the plunge into a forbidden world. 

Seven woman, thriving to survive, are challenged by humanity as they soon come to realise 

only two lifelines are placed in front of them. An intriguing atmosphere, driving musical 

score and visual aesthetic. 

 

 

 

 

 

 

How to Read a Dark Screen by Barnaby Booth 

Photo: Lizzie CombesSix skilled dancers dart between the shadows in a performance where 

what is not seen is as important as what is. How to Read a Dark Screen uses a single torch in 

a dark space to look at the power of the dark. Sometimes calming and sometimes uneasy. 

https://www.lightupthenorth.com/introducing-shine/
https://www.lightupthenorth.com/introducing-shine/
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Prometheus by Ashley Panton  

Photo: Lizzie Combes 

From Ancient Greek mythology is said to have gifted man with a source of light, heat and 

power that became the catalyst for the evolution of mankind. Taking the story as 

inspiration, this large installation synchronises light, sound, colour and movement using 

projection mapping to create a sensory experience 

 

 

 

 

 

 

 

Light/body by Lucy Barker  

Photo: Lizzie Combes 

light/body depicts a shape repeated many times by the artist Ana Mendieta using everyday 

materials, as well as her own body. Tragically killed after falling from her 33rd floor window, 

her final body shape was close to the one she had repeated in her work. 30 years on, 

candlelight poetically refers to this; showing the power of those moments when we are 

burning at our brightest. 
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Trace your neighbour by Joely Fielding 

Photo: Lizzie Combes 

An interactive installation that invites you to draw portraits using photographs and light 

boxes. 

 

 

 

 

 

 

 

Pellucid by Steve Carrick 

Using low level materials such as discarded plastic bottles, packaging and cardboard boxes, 

to create a structure to receive projected animations.  
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SHINE 2016 programme 

Light Night Leeds and Light Waves Quays Culture collaborated for the first time in 2016.  

 

 

 

 

 

 

Laiki#4 by Edyta Ma 

Laiki#4 is an installation which allows the audience to interact with the artwork. The sonic 

and visual character of the artwork, together with technological components, enable the 

participant to witness transient changes in light and sound. 

 

 

Fireflies by Rob Harrington & Tom Skinn, Fixedgrinn Collective 

Set in a magical and mysterious underground wood, swarms of 

‘fireflies’ await to interact with visitors. This participatory artwork 

is devised by Fixedgrinn.com and uses innovative 

 

 

 

 

 

 

Footsteps by Sam Sebbage 

Come walk the path, step by step. Let the footprints take you, where they may. See the 

light, amongst the grass, it will show you, where they lay.” Footsteps is an interactive 

installation of grass and light, representing the print each of us leave on our Earth. 
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SHINE 2017 programme  

4 artists were selected from an open call, presented at Light Night Leeds and Lightwaves, 

Quays Culture. 

 

 

 

 

 

 

 

Howl by Brink Dance Company & Howl Creative  

Fusing projected animation and live dancers, Howl invites audiences to experience an 

otherworldly take on reality through light, sound and raw physical movement. 

 

 

 

 

 

 

 

Abstract Playground – Will Hurt 

The Abstract Playground AP3 is a screen based digital interactive ‘game’ housed in an 

custom build arcade cabinet.  The work allows audiences to interact with a digital version of 

a building, shifting its colours, sounds and geometry as they play. 

 

https://www.facebook.com/howlcreative.uk/
http://www.willhurt.net/
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Storyteller #2 by Naifai Wu 

These interactive robots, installed at different locations around the city or event space, tell 

the stories of local people who have shared their experiences with artist Naifai Wu.  It could 

be a favourite spot, or a scene where joy, luck, sorrow or regret once happened. 

 

 

 

 

 

 

Symbiosis – Kira Zhigalina  

Symbiosis is an immersive interactive installation that visualises breathing. Inside the 

Symbiosis tent each participant’s breathing is represented as a different colour light, and as 

the audience sync their breathing it stimulates the walls of the tent to breathe, creating 

symbiosis. 

 

  

http://www.naifeiwu.com/
http://www.dotkira.com/
https://www.lightupthenorth.com/introducing-shine/
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SHINE 2018 programme 

4 artists showcased their work at 5 of the festivals including; Light Night Leeds, 

Lightwaves, Quays Culture, Enchanted Parks, Gateshead & Light Up Lancaster.  

 

  

 

 

 

 

 

Mirror Stage by Gillian Hobson 

(photo:Joolze Dymond) 

A kaleidoscope of moving image, colour and light, this immersive environment invites 

viewers to engage with new interpretations of the shapes and forms of home. 

Featuring dual projections with transparent and reflective media, this immersive 

installation contemplates the critical potentials of home as a site of identity and belonging - 

a site and sight where the familiar becomes strange.  

 

 

 

 

 

 

 

 

 

Electronika K9 Walk by Jane Webb 

photo: Jane Webb 

A transforming light installation of a boy walking his dog. Created with recycled wires, from 

computer and electronic components that are assimilated. Jane creates illuminating 

humanoids that are made from recycled electronics that have just been thrown away, 

adding to e-waste landfill.   

http://www.artistjanewebb.co.uk/
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Colour Curiosity by Megan Fell  

Photo: Chester Fildes  

This immersive experience uses colour and sound to stimulate the senses and invites you to 

relive your childhood playfulness and engage in a world of wonder and exploration. Interact 

with the furniture, finding the colourful silly world inside the opened drawers.he SHINE 

emerging artist 

 

 

 

 

 

 

 

Aura by Ronan Devlin 

Photo:Robin Zahler   

A digital mirror reflecting audience motion and emotion. This moving image work captures 

audience form and feelings with a camera and biometric sense technology. 

Each participant’s movement and mood are relayed as a colour tone emitting body 

contour. The resulting radiant shapes, generated in real time, affect one another and are 

assimilated into the piece over time. The result is an emotional feedback loop between 

artwork and audience. 
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Appendix 5:   LUTN Light Lab talent programme 

 

Light Lab 2017     - https://www.lightupthenorth.com/lightlab/  

 

Eight artists (6 individuals and a 2-person collective) participated in the Light up the North 

(LUTN): Light Lab that took place between March and June 2017 in Blackpool, supported by 

Grants for the Arts.  

 

10 artists applied and 8 were invited onto the programme, the selection process looked 

at; 

- Competency to develop excellent work 

- Capacity to participate fully in the lab; to develop then deliver new works according to 

the timeframe established by the network 

- Openness to collaborate with a sense of teamwork and commitment to the values 

espoused by the LUTN 

 

The artists were nominated by partner festivals and came from a broad geographic area: 

Liverpool, Manchester, Newcastle/Gateshead, York, Glasgow, Durham, Leeds and Hull. 

With an overall budget of £30,000, the programme funded the artists travel, 

https://www.lightupthenorth.com/lightlab/
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accommodation, food and were paid a £600 honorarium for their participation and up to 

£500 for materials.  

 

The Lab was facilitated by Alex Rinsler, Blackpool Illuminations. The lab ran in four parts: 

1. a five-night residential seminar in March 2017, where participants learned about 

each other’s practice, and Blackpool as a place 

2. a ten-week development period, where participants had two 1:1 coaching sessions 

with Alex, as well as a group expedition to experience Hull City of Culture 

3. a four-night residential seminar in June 2017, to focus on their own practise, peer-

to-peer review and critique, drawing on the resident expertise of the Lightworks 

production facility. The lab concluded with a group participation to the LUTN 

network 

4. temporary exhibition to showcase the Lab artists work created at the Lab, exhibited 

at the Grundy in Blackpool  and at Lightwaves by Quays  Culture in Salford 

 

The achievements from the original aims of the Lab: 

- to develop excellent new light work in response to the needs of the LUTN network 

At least 4 artists have developed new works as a direct result of the lab, a fifth is ready 

prototype in the autumn. Having a time-bound materials budget encouraged the artists to 

move words into action. 

- to develop UK artists working with light, in keeping with the growing demand for 

public light art 

- sharing experience and best practice for production techniques, self-organising, 

marketing, financing 

- meeting LUTN producers and learning more about partner festivals, their processes and 

audiences 

- peer-to-peer review and critique, action learning (of a sort), coaching style of facilitation 

- to keep creativity at the heart of the LUTN network and develop its production 

capabilities, with a   strategic, and sustainable approach to commissioning new light work 
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Responses from the light lab artists (at the end of the programme) 

Gloria Ronchi, Aether + Hemera: The Lab provided the invaluable opportunity to develop 

a network of lighting artists: a community that -after the Lab- is still active in exchanging 

ideas, passing contacts and information about potential opportunities in the sector for the 

benefit of all. 

 

Chris Paul Daniels: It has directly led to me being commissioned by The Grundy Art Gallery 

as part of their ICA Film Club commission. Material generated in the Lab will directly form 

part of this commission as well as a one-off live video performance with Manchester 

Camerata and international composer Sven Helbig on 9th September.  

Debi Keable: Light Lab was my very first residency. It was a highly valuable and 

transformative experience having time, space and discourse with fellow practitioners at 

Lightworks. I have since created new work for Humber Street Sesh festival with the 

materials I was experimenting with in Blackpool and am excited for the future.  

 

As part of the programme, we have stayed in touch with the artists and regularly update 

them on the network, our call outs and share other artist’s opportunities with the group. 

We asked them in April 2019 what are you working on now and what the benefits of 

being part of Light Lab were 

 

Gloria, Aether & Hemera The Lab provided an invaluable opportunity to exchange ideas 

and professional experiences in the field of light art. It is also during the Lab that I 

understood the importance of submitting applications for art  

awards and prizes, and the importance of being recognised by the sector. This resulted in  

submitting our last artwork HOPE - a light and audio installation commissioned by Durham 

Council to commemorate the end of World War One - for the 2019 Lighting Design 

Awards (the most prestigious architectural awards in the lighting industry) and 

subsequently being shortlisted as Light Art Project of the year. 

 

The Lab provided a platform for us artists to critically discuss our intentions when 

producing a new piece of lighting art, deepening our practice and finding the common 

denominator between our aims -as artists- and the producers' aims.  

http://www.aether-hemera.com/Work/Detail/Hope
https://awards.lighting.co.uk/shortlist-2019/
https://awards.lighting.co.uk/shortlist-2019/
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Debi Keable: I got my very first ACE funding October 2018 that was most definitely off the 

back of my progression since light lab. I exhibited a part of the work in Leeds - light night 

because of funding / support from yourselves.  

 

This helped me to get the 15k funding to progress ideas post light lab with maquettes and 

new work created for a 2-month exhibition plus 1-1 training sessions at Neon Workshop 

Wakefield.   

 

Mick Stephenson: I think one of the real benefits for me which I took from light Lab was 

the idea of working together, collaboration. I’ve worked for many years by myself, people 

coming to give me a hand when needed.  

 

From light Lab I decided to rent a studio, away from home where i normally work. It’s a 

place where I do all my design work, my real deep thinking. I’m lucky to be part of an 

organisation that has over 20 studio and 35 artists of all ages and practices.  

 

It’s been a real learning curve which I really enjoyed, discussing ideas, involved in other 

artist’s projects and a very heathy social environment.  

 

To conclude, light Lab was not only a incredible experience for me, I learnt the benefits of 

working together, the idea of collaborating with other artists.   

 

Chris Daniels: The Light Lab residency was a great way to inform my research of Blackpool 

and the Illuminations. I was already working with the Grundy Art Gallery by introducing 

their ICA 'Film Club' screenings and the residency developed my research into elements of 

Blackpool's established history as one of the first Light Festivals in the UK. It was good to 

explore Blackpool with other artists from around the North of England, and this certainly 

informed my approach to my subsequent commission. The resulting film, Northern Lights, 

has gone on to be one of my most successful films in terms of being shown at prominent 

UK and international film festivals and/or venues, and critically well received in high profile 

publications.   
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Appendix 6:   

Funding review by funding consultant Ruth Fawcett 

 

Fundraising & Sponsorship 

 

As part of the LUTN programme in 2018-19 the network commissioned Ruth Fawcett, 

freelance fundraiser and strategist. 

 

Ruth was commissioned to undertake a comprehensive assessment of the existing ways 

that the network secures funding and identify new potential funding opportunities 

including earned income, giving, grants and sponsorship. Her work will create a list of 

potential funders, other income opportunities and appropriate sponsors and create a 

collective sponsorship package that the network could offer  

 

LUTN Outline Fundraising Strategy 

SWOT Analysis of LUTN 

Strengths 

Well established delivery with strong outputs 

 

Unique provision of the arts  

 

Strong success individually within Arts Council 

bids demonstrating talent within teams to 

fulfil bids and the provision of monitoring & 

evaluation  

 

Members demonstrate capable financial 

backgrounds 

 

Strong attendee feedback and reviews 

 

Weaknesses 

It can be notoriously difficult to obtain funding for 

arts organisations that don’t demonstrate 

participation and engagement + funding of a 

network can also be very difficult 

 

Structure of the network is ambiguous - e.g. 

limited charitable structure status means that the 

network won’t fit into many funders strict giving 

criteria or be eligible for tax effective giving  

 

Limited capacity to deliver fundraising within 

current delivery 

 

Need for members to secure internal funding + 
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Excellent demonstrations of ROI throughout 

the localities 

 

Good PR & marketing delivery 

LUTN delivery may result in conflict 

 

Limited LUTN fundraising outside of a few key 

funders resulting in few/no businesses or funders 

understanding the needs or wish for financial 

support 

Opportunities 

Excellent opportunities for partnering 

organisations to raise their profile through a 

wide geographical area and mixed 

demographic 

 

Innovative ways for which businesses to 

demonstrate their CSR through for e.g.STEM 

workshops; digital opportunities or mentoring 

 

Crowd funding and individual giving 

opportunities through, for example, 

contactless or text donations 

 

Wide range of trust funding opportunities 

(with the right charitable structure in place) 

 

Opportunity to partner with a range of 

charitable organisations for both delivery and 

funding 

 

Potential to consider fee earning income e.g. 

conference events, consultancy fees, 

membership or affiliation opportunities 

Threats 

High competition from other organisations for 

funding both within the arts and wider charity 

 

Changes in Fundraising e.g. Fundraising Regulator 

& GDPR means fundraising  must be particularly 

vigilant 

 

Agility of LUTN may not be as swift as other 

organisations which could result in difficulties in 

applying or dealing with funders  
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The strengths and opportunities offer a very optimistic, yet realistic, glimpse into the 

future.  However, if we take the above weaknesses and threats it is very clear that without 

investing time into charitable structures there will be a significant risk to establishing 

fundraising.  Furthermore, if fundraising is established without due diligence and capability 

to deliver effectively and as according to legislation there is a risk of losing funders or at 

worse, contravening tight codes of conducts and law.  Investing in capacity therefore is a 

must, as is the agreement on delivery and establishing, or making the most of the links 

within the network to support fundraising from a charitable structure. 

 

Income generation within networks and organisations similar to LUTN 

Sustainability challenges are rife within network delivery, examples include, Arts 

Development UK (ADUK), which was the national network for those working in the creative 

industries – largely aimed at Arts Managers working in institutions and Local Authorities 

which ceased operating in 2018, one of the main reasons being the financial constraints.  

PANDA (Performing Arts Network and Development Agency) another Northern agency 

also closed in 2018 citing similar reasons.  Further examinations of networks and 

organisations according to Companies House and/Charity Commission suggests that many 

are experiencing a decrease in income; British Arts Festival Association 2017 - £19,693 from 

£55,271 in 2015 with membership sales seemingly being the major income provider and 

membership at tiered amount with the lowest level being £100 p.a.  The British and 

International Federation of Festivals has experienced over a 25% loss of income from 

£276,045 in 2016 to £206,591 in 2018 with membership income falling over 40% in the last 

year.   

 

The difficulty with reading Annual Reports is that there is some flexibility from one 

organisation to another in how income is portrayed.  However, while membership seemed 

to be largely on the decrease, event attendance was on the increase, given LUTN’s success 

at the recent conference this might be an avenue to be examined as a source of income at a 

later date.  
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External Fundraising environment 

A recent report from Blackbaud and the Institute of Fundraising (2018) highlighted that 

fundraising is the most important income source based on a questionnaire of 800 not-for-

profits, rated higher than fees or governmental contracts.  Yet 19p in every £1 donated to 

UK charities goes to just 13 of the country’s largest charities (Charity Financials 2017) 

representing a huge difference between the larger and smaller not-for-profits.  This is 

exemplified further when considering that 40% of charities who don’t have a professional 

fundraiser state their income has decreased (Blackbaud 2018), in comparison to 23% of 

charities who do have fundraising staff in place.   

 

The fundraising climate is a particularly challenging environment at present with most 

traditional income sources facing an increase in requests for support and low levels of trust 

following a period of disadvantageous media coverage.  As an example, Charitable Aids 

Foundation (2017) noted that grant giving Trusts and Foundations are receiving 244% more 

requests in financial support in comparison to 3 years prior.  No doubt many charities will be 

impacted by the recent (July ‘18) news that the Big Lottery will need to reduce their grants 

by £135 million over the forthcoming year.  However, at £4.1 billion spend from the top 

foundation’s in the UK (Giving Trends, 2017) one could argue that it is worth spending the 

time and resources with these funding applications. 

 

According to CAF and NCVO (National Council for Voluntary Services) levels of corporate 

fundraising have remained almost stagnant since the 2008 financial crisis.  Businesses also 

face the current uncertainty of Brexit, meaning many are reluctant or hesitant to invest 

heavily or in multi-year support.  Charities that tend to receive more substantial donations 

are often larger (£15 million turnover+) and/or are able to work with businesses on many 

levels, for example; staff fundraising; volunteering; digital donations; in-kind support and 

others.   

 

In 2017 £10.3 billion was given to UK charities from individuals, the highest ever amount, 

despite the amount of individuals donating decreasing (CAF 2018). However, trust remains 

an issue amongst the general public with only 50% of individuals believing charities to be 

trustworthy.  The varied forms of receiving support from individuals have never been wider 



 

 
64 

and now include areas such as; handheld electronic devices for donating via cards and text 

giving, allowing instantaneous opportunities to support for the cash poor. 

 

Income generation at LUTN  

Fundraising opportunities for LUTN, as with most other charitable networks and 

organisations can largely be broken down into the following areas: 

 

Corporate giving includes donations from businesses; employee matched giving 

schemes; corporate charitable trust and gifts in kind such as legal advice or room 

hire. 

 

Charitable trusts which in this case involves all grant giving bodies including 

statutory funders such as Arts Council or Esmee Fairburn. 

 

Individual giving which refers to fundraising from people rather than businesses or 

associations and includes (but is not limited to); regular giving; one-off donations; 

crowdfunding; legacies; major donors and volunteer fundraising. 

 

Enterprise (originating within LUTN) including income generation from event 

sales, consultancy, advice, information sharing, network provision 

 

The strategy now demands that we consider the information above and the limited 

capacity at LUTN for the development of each income stream before prioritising those 

areas which present the best opportunity for progression considering current resources; 

structures and ROI. 

  

Corporates 

Most LUTN festivals have some experience of corporate fundraising though much of it is 

gift-in-kind with items being lent or given free of charge.  This could be seen as both 

positive with links already being established and some degree of understanding of what 

businesses want and their expectation of benefits.  However, this could also be seen as 
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negative as it’s expected that few festivals would presumably want to pass on their contact 

to support the network instead.   

 

Sponsorship of installations is an area that corporates would certainly be interested in.  

However, in the wider corporate/charity and community engagement world it is now 

accepted and expected that businesses want more than a traditional sponsorship or 

charitable affiliation and expect to be able to use staff time or products to add an additional 

dimension to a partnership.  For such partnerships to work and succeed there is a need to 

invest time in research and offer a flexible approach to the ordinary sponsorship 

opportunities.  These additional elements could include, for example, the opportunity for 

companies to deliver STEM based sessions/digital skills to festival goers or even the 

opportunity to sympathetically showcase fitting products.  The benefit of these activities is 

that they have directly measurable outcomes, which are ideally linked to a business’ CSR 

strategy.  These activities could be linked to the co-commissioning piece or instead of a co-

commissioning piece but still with an associated fee from the business. 

 

Businesses interested in such activities would include those with; a need to raise their 

profile in the geographical region for product promotion, recruitment or to, for e.g. build 

trust.; ticketing companies; suppliers of LUTN or software providers.  A full appendix of 

prioritised businesses is as attached appendix 1. 

 

Complexities: 

● Corporate support can take some time to build and requires an individual to 

act as a key person of contact 

● Lack of a charitable structure will mean that tax incentives are not viable 

● There may be instances where current festival sponsors are nominated as 

LUTN sponsors - this would require careful communication and set 

parameters from the outset 

Opportunity for progression:  4/5  
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Trust Fundraising 

Trust fundraising is widely regarded as a very high return on investment at £9.56 per £1 

spent, second only to legacy giving.  The ‘average’ national success rate of applying to 

Trusts is 1 in 4 and a list of potential funders can be found in appendix 1.  Charitable trusts 

also compliment the current skill base at LUTN with the ability to write persuasive and 

informative applications, monitoring and evaluation.  No budget would be needed for this 

income stream, other than staff time.  

 

Focus on charitable trusts should be on multi-year grant givers and developing solid 

relationships with current and prospective funders.  This can be achieved through; timely 

feedback; invitations to meet Trustees; thank you cards and other personalised means.  Full 

cost recovery should also be ensured to make sure all costs are covered when applying for 

funds, including, staffing costs and transportation. 

 

Charitable trusts examined to date within the appendix are broadly those with an interest in 

the arts.  However, there is a decreasing pool of funders to approach who support the arts 

by itself.  Most charitable trusts expect to see engagement, participation and the ability for 

the art to make a difference - in whatever format it might be; improving health 

opportunities; gender equality etc.  Furthermore, longevity of anticipated outcomes is also 

considered important by many funders. Therefore, the opportunities to utilise current 

networks within LUTN and individual festivals, for example, within schools, universities and 

community groups who LUTN can work alongside, signpost participants too and, for 

example, increase educational aspirations or further develop skills initiated at a festival 

would be favoured. 

 

Additional opportunities to increase funding potential is the opportunity for installations to 

be commissioned which then reside on a permanent setting within one or each of the 

festival destinations.  Council, schools and community groups links could be utilised for this 

purpose which also broadens the pool of potential funders, who might not be able to 

support a touring installation which then goes back to the owner, who ordinarily would not 

be LUTN, but the Artist.  This route could also be particularly helpful in avoiding issues 

regarding the charitable status (or lack of) for most of the LUTN members and remedied by 
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working in partnership with a northern based arts charity (or smaller local groups) to 

support bids.  Their benefit would be an art installation to keep permanently.  The 

installation could then act as an ongoing source of inspiration and activity for community 

members, through, for example, ongoing workshops and classes linked to the piece, there 

may even be the possibility of linking it to an educational agenda.  Developing such specific 

opportunities also requires significantly more input from LUTN to deliver the research and 

support the application of the bids since most funders who understand you are working 

with children or the vulnerable will expect policies and procedures that demonstrate best 

practise.  

 

Grant makers with an interest in supporting; arts; emerging artists, developing talent, 

culture and the North should be considered.  This could also be extended to community 

engagement, working with disadvantaged communities; along with specific demographics 

e.g. BME communities, depending upon a decided outcome.   Personal links with Trusts can 

make a significant different to the outcome of an application.  It’s suggested in due course 

that a network map is considered which uncovers personal links amongst members and 

also those within the separate festivals.  A rolling trust calendar should be established to 

ensure potential funders are not missed and this currently can be found in appendix 1. 

Readers are encouraged to prioritise those classed as ‘high’ firstly and then by any given 

deadline date. 

 

Arts Council is currently supporting LUTN and although they have suggested a move away 

from continued funding a further discussion which demonstrates to ACE the commitment 

of the LUTN members to achieve sustainability, along, perhaps with a timeline of income 

generation opportunities this might encourage further support for another year.  No 

discussion have been held with an Arts Council Officer, following a discussion with an LUTN 

Fundraising Advisory panel member about the benefits of this relationship staying with the 

network members.  It is strongly advised that conversations around a repeat year of 

funding are initiated as soon as possible. 
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Complexities: 

● At present the only member of LUTN with a charitable structure is Artichoke 

which poses large issues with securing funds from charitable sources, 

particularly with charitable trusts, few of whom will accept an application 

from a non-registered charity.  There are lots of recommended resources for 

reviewing charitable structures which can be found in the footnotes 1 

● Furthermore, many funders will allow only one application at any time, 

which can mean that any network member representing LUTN in a funding 

application may not also be able to go to the same funder for their own 

activities. 

● Additionally, few charitable trusts will consider funding art for the sake of 

funding art.  Engagement and participation are important aspects.  Equally, 

funders are more likely to support touring installations than the current 

delivery of the network. 

Opportunity for progression:  4/5 (presuming a charitable structure representing or 

supporting the network can be found) 

 

Individual giving, as readers will recall encompasses all forms of donations from an 

individual and we will go through the ‘highest performing areas’: 

 

Gifts in Wills/legacies continue to deliver the best return on investment across all types of 

fundraising (30:1) with an average cash gift stands at over £4,000. However, the income 

stream is volatile in nature and incredibly hard to budget for, even the larger charities that 

have more established legacy income can experience huge increases and decreases with 

little or no warning or foresight.  Furthermore, it takes years for such a scheme to become 

established and as LUTN is a relatively new structure the possibilities of success are limited.  

Added to this is the development of a gift in Will programme which takes administration, 

marketing and project management time. 

 

                                                             
1 https://www.gov.uk/guidance/charity-types-how-to-choose-a-structure 

  https://www.resourcecentre.org.uk/hidden-information/routemap1b/ 
 

https://www.gov.uk/guidance/charity-types-how-to-choose-a-structure
https://www.resourcecentre.org.uk/hidden-information/routemap1b/
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Major Donors; are now considered to be the fastest growing element of UK fundraising 

activity and according to nfp Synergy, we are in a ‘boom time of major giving.’  Major donor 

development is not a quick win as it is highly regarded that this form of giving takes two - 

three years development.  It does not ordinarily require specific marketing material but 

does need member time to develop relationships and it is anticipated that understandably 

festivals may prefer to spend this time on building support for their own outputs, rather 

than LUTN. 

 

Regular Givers / one-off givers 

Given that many attendees already pay ticket fees to access some light festivals (Durham & 

Salford), there is an obvious opportunity for individuals to pay or donate for attendance at 

all festivals.  This is further demonstrated in comments in Light Night Leeds where 

comments in an independent review mentioned noted that they would be happy to pay to 

see the installations.  Likewise, ¼ of attendees surveyed at Enchanted Parks said they 

would be happy to pay extra for pop-up’s.  Appeals could be focussed at Light Festivals with 

bucket collections or more modern contactless donation opportunities.  Touring 

installations could be boosted by donation points see evidence of success here.  However, 

independent festivals may be reluctant to set up such a scheme to risk taking these funds 

away from their own delivery and into LUTN. 

 

Regular giving can be developed with a relative ease, especially if providers such as CAF 

Donate are used, which utilise gift aid and thereby make donation processing fairly simple 

(though tax efficacy will depend upon a charitable structure being formed).  Supporter 

cultivation will also be required and the normal route this includes thank you letters, regular 

updates on work and possible event invitations all of which require committed resources.   

 

A Crowdfunder to purchase a touring installation could present a more novel way of 

utilising the links of all of the festivals, while not really posing any risk to any one particular 

festival, in the same way that the loss of a Major Donor might. It should be noted that 

success from crowdfunding is not just reliant upon the subject which requires funding, but 

the cultivation of supporters in the lead-up to the installation, so it’s imperative that 

members are willing to share and connect their volunteers, suppliers and other contacts in 

https://www.charitydigitalnews.co.uk/2018/11/29/wallace-and-gromit-fundraising-trail-boosted-by-contactless-donations/?utm_source=Technology%20Trust&utm_medium=email&utm_campaign=10084719_CDN%203%2Fw%20newsletter%2030%2F11&dm_i=O,605F3,R68CCH,NJ41Q,1
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the process.  Crowdfunders can be delivered relatively quickly and funds could be received 

within less than three months of idea inception.  Furthermore, there are a range of 

Crowdfunding tools for all ranges of organisations and individuals so a project does not 

require any specific organisational framework.       

 

Complexities: 

Individual giving is time consuming and demands committed resources 

 Lack of charitable structure will mean gift aid will be impossible and 

probably result in public uncertainty 

Legacy giving will be unlikely in the current structure. 

Collections at festival’s are certainly an opportunity - but members again 

may feel that these donations should go to the organisers.  Meanwhile, 

regulations require that organisations must be explicit in the recipient of 

donations  

Opportunity for progression: 1/5 with the exception of a crowd fundraiser which could be 

fulfilled with relative ease 

  

Enterprise: 

In this sense enterprise refers to the activities that LUTN could put in place to develop fee 

paying opportunities.  This topic can cover a range of income streams and given the recent 

interest in potential new members joining the network it would be wise to ask questions 

around their aims, aspirations and needs for joining the network.  Additionally, are there 

further needs not being fulfilled for current members?  The recent conference was well 

attended and seemingly other network delivered events are too.  Examples include The 

British Arts Festival event and Association of International Festivals who both speak of the 

well attended events they have developed.  Acquiring feedback from previous attendees 

would be an easy way to gain more knowledge of the need for this type of delivery and 

questions around what level of ticket prices people would be willing to pay would indicate if 

this was a viable option for raising some unrestricted funds, though significant resources 

would be needed to ensure success. 

 

 



 

 
71 

Further opportunities for some level of income could include: 

LUTN could also uncover the need for advice and support on a consultancy basis.  Again, a 

questionnaire to contacts would highlight any needs and could be fulfilled with relative 

ease. 

 

Affiliation fees; where businesses are placed on the website and then charged a fee per 

visitor to their site.  This would demand ongoing content delivery online and good levels of 

traffic to the LUTN site.     

Complexities: 

All of these options require a certain amount of capacity to be released in order to 

even consider the potential, significant further resources would be required to 

complete any of the above activities. 

Opportunity for progression:  ⅖   given the amount of time expected to facilitate 

 

Following consultation with the current LUTN members and a paper entitled LUTN 

Members Report - Dec 2018 it was agreed that income generation should prioritise the 

following three fundraising outcomes: 

1.  Secure funding for the delivery of Light up the North’s (LUTN’s) ongoing activity 

2.  Enable the co-commissioning of touring installations  

3.  Recruit potential significant funder(s) for LUTN festivals 

It is imperative to note that while it is helpful to have a framework of anticipated outcomes 

never before has there been such a need for flexibility in their delivery to suit funders.  As 

such, the following recommendations are made in reference to the above outcomes:  

● Option 1 is prioritised enabling a base for which to deliver all additional activities.  

Ideally this will be a multi-year funder who is able to secure most expenditure.  

However, as noted earlier, network support is difficult and focussing on key areas of 

expenditure, such as supporting cross-border relations through networking and site 

visits would facilitate a wider pool of funders.   

● Option 2 should never be considered without a management cost being added onto 

a touring installation to support Option 1.  The ‘average’ management cost used by 

charities is 12.5% which would mean an installation that cost £5,000 in total 

(including transportation etc) should be £5,625,000, with the £625,000 support 
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central costs.  This co-commissioning of work could be of key interest to a 

corporate, who as discussed, have a need to demonstrate their connection to, often 

the most disadvantaged in the community, this could be fulfilled through 

community workshops before festivals or a piece during the festival.    

● Option 3, while still a priority, is recognised to be the least viable to support at 

present, particularly given the infrastructure needed to support funders, it is 

therefore the least of the three priorities, though network members have advised 

that, should such an opportunity arise they would be keen to develop it further. 

 

 

The table below notes the highest priorities of income generation with suggested next 

steps.   

 

Income stream Priority Next steps 

All High Agree upon charitable structure & formalise along 

with financial requirements such as a bank 

account  

 

Agree upon opportunities of funding 

 

Nominate a fundraising lead or recruit external 

expertise 

 

Agree upon outline business plan 

 

Set up terms of reference & Ethical Fundraising 

policy 

 

Ensure documentation is in place ready for larger 

applications e.g. business plan and budget 
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Trusts & Foundations High Liaise with Arts Council regarding an additional 

year of support 

 

Agree partnerships with required bodies to secure 

charitable registration (if own charitable status is 

not considered) 

 

Develop a rolling annual calendar of applications 

Businesses High Finalise corporate opportunities 

 

Draw together a corporate agreement contract 

 

Activate solicitations  

One-off giving Med Crowd funder (dependent on project < 6 months) 

 

Develop website capacity to accept donations 

 

Create opportunities for people to give one-off 

with ease e.g. text giving / contactless giving 

 

Consider installation pieces that have LUTN 

specific fundraising capabilities 

 

Time is imperative at present and even in the delivery of a ‘quick win’ such as a 

crowdfunder, at least three months would be needed before an expected outcome.  In the 

case of charitable trusts, many expect a six-month turnaround and it is not unheard of to 

wait up to a year for funds to be received after submission of an application.  This is in 

addition to a wait of up to 12 weeks following a Charity Commission submission, should 

that be the route chosen.  Corporate engagement really does depend on their financial 

years, current commitments and any deadline dates.  In sum it’s unlikely that any funds 
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would be received by May 2019 even with immediate progression.  Furthermore, progress 

will be limited without a nominated individual(s) to take up delivery.  It is recommended 

that, where possible delivery - at least, of the charitable trusts, is fulfilled by a LUTN 

member, since members know the delivery so well and may be able to engage independent 

festivals at a faster rate than an external individual. To achieve success, it may be 

preferable to have a team of two who can effectively support one another at busy times.  

 

Resources needed 

- Member time to feed into the development of fundraising and conduct a lead(s) 

internally (or recruit external resources should the former not be possible)  

- Potential budget for marketing material and web development, depending upon 

form of delivery  

- Budget for the delivery of LUTN and proposed installations 

- Terms and references to be established for the co-commissioning of installations for 

both internal use and a document which outlines the activity to funders 

- Completion of a Fundraising policy will be required 

 

Monitoring & Evaluation 

In due course and dependent upon resources an income target should be set for fundraising 

which is reviewed monthly by senior management.  Fundraising should receive a fixed 

agenda point in each LUTN meeting, which should, as a minimum include; applications 

submit; any feedback received; funds received; pipeline of supporters. 

 

 

 

 

 

 

 

 

 

 


